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0HVVDJH�IURP�5DEEL�6HWK
�����������KDV�UROOHG�DURXQG���2XU�-HZLVK�VNHSWLFLVP�
PLJKW�OHDG�XV�WR�VKUXJ�RXU�VKRXOGHUV�DQG�DVN��´6R�ZKDW�
HOVH�LV�QHZ"µ��<HW��WR�TXRWH�D�VRQJ�E\�%RE�'\ODQ�DQG�
5REHUW�+XQWHU���,�GR�´IHHO�D�FKDQJH�FRPLQ·�RQ�µ��)RU�
EHWWHU�RU�ZRUVH"��
�����7KH�VHQVH�,�JHW�DERXW�WKH�WLPH�DKHDG�LV�WKDW�LW�ZLOO�
LQYROYH�SURORQJHG�WXPXOW�DQG�XQFHUWDLQW\���1RW�DOO�
RU�HYHQ�PXFK�RI�LW³WKLV�GUDPDWLF�VKLIW�LQ�FXOWXUDO�
PRRG³LV�GXH�WR�WKH�H[WUDRUGLQDU\��LQGHHG�PRPHQWRXV��
HOHFWLRQ�UHVXOW�KHUH�LQ�$PHULFD���$�WUHQG�WKDW�VWDUWHG�WR�
VXUJH�RQO\�UHFHQWO\�KDV�EHHQ�RQJRLQJ��ZRUOGZLGH��IRU�
D�ORQJHU�SHULRG���0D\EH�ZH·UH�QRW�HYHQ�DW�WKH�FOLPD[�
EXW�RQO\�LQ�WKH�PLGGOH�RI�D�PDMRU�WUDQVIRUPDWLRQ�LQ�WKH�
ZD\�SHRSOH�DQG�WKH�SODQHW�DV�D�ZKROH�WKLQN�DQG�DFW³
WKH�ZD\�ZH�RSHUDWH�DV�D�VSHFLHV�DQG�JOREDO�FLYLOL]DWLRQ���
&RXOG�WKHVH�QHZ�HYHQWV�QRZ�WDNLQJ�XV�E\�VWRUP�DQG�
VZHHSLQJ�DZD\�FRQYHQWLRQDO�DVVXPSWLRQV�DERXW�ZKDW�
LV�DFFHSWDEOH��SRVVLEOH�DQG�UHDO�EH�MXVW�D�SUHYLHZ�RI�
FRPLQJ�DWWUDFWLRQV���$JDLQ��\RX�PLJKW�SRVH�WKH�UKHWRUL�
FDO�TXHVWLRQ���´6R�ZKDW�HOVH�LV�QHZ"µ��6XFK�´FKLOOµ�
XQÁDSSDELOLW\�JRHV�ZLWK�WKH�WHUULWRU\�RI�WKRVH³-HZLVK�
SHRSOH��IRU�LQVWDQFH³ZKR�DUH�HGXFDWHG�WR�WDNH�WKH�ORQJ�
YLHZ���
�����)RU��WKH�EXVLQHVV�RI�PDLQWDLQLQJ�D�VXUH�IRRWLQJ�
DPLG�WHFWRQLF�FXOWXUDO�VKLIWV�LV�XQUHPDUNDEOH�LQ�-HZLVK�
H[SHULHQFH���ZH·UH�DOZD\V�UHVSRQGLQJ�DQG�DGDSWLQJ�WR�
FLUFXPVWDQFHV�WKDW�LPSRVH�XSRQ�XV���*LYHQ�RXU�EDFN�
JURXQG�DV�RQH�RI�WKH�PRVW�DQFLHQW�SHRSOHV�RQ�HDUWK��
ZH�KDYH�D�KLVWRULFDO�SHUVSHFWLYH�IDU�EURDGHU�WKDQ�WKDW�
RI�PRVW�RWKHU�SHRSOHV���7KH\�KDYH�QRW�EHHQ�DURXQG�
IRU�PLOOHQQLD�WR�GHOLEHUDWHO\�GRFXPHQW�WKHLU�VKDUHG�
MRXUQH\�LQ�WKLV�ZRUOG��JHQHUDWLRQ�DIWHU�JHQHUDWLRQ��DV�
ZH�KDYH�SDLQVWDNLQJO\��FRPSUHKHQVLYHO\�DQG�SHUKDSV�
FRPSXOVLYHO\�GRQH���7KHLU�FRQVFLRXV�JURXS�PHPRU\�
GRHV�QRW�H[WHQG�KXQGUHGV��OHW�DORQH³DV�GRHV�RXUV³
WKRXVDQGV��RI�\HDUV��LQWR�WKH�GLVWDQW�SDVW���7KH\�DUH�QRW�
LQ�D�SRVLWLRQ�WR�UHFRJQL]H�WKH�VSHFWDFOH�RI�FRQYXOVLYH�
JOREDO�FRQÁLFW�DQG�VWUXJJOH�DV�DQ�HQWLUHO\�QRUPDO��HYHQ�
PXQGDQH�DQG�SHUKDSV�SUHGLFWDEOH�SKHQRPHQRQ³D�´VR�
ZKDW�HOVH�LV�QHZµ�IDFW�RI�OLIH���7KH�ZRUOG��FRQVHTXHQWO\��
PLJKW�DSSHDU�VFDULHU�WR�WKHP�WKDQ�WR�XV���2K��ZH�UHDO�

L]H�IXOO�ZHOO�WKDW�WKH�ZRUOG�LV�VFDU\��EXW�ZH�GRQ·W�OHW�LWV�
VFDULQHVV�ID]H�XV���:H�FRSH��DQ�DSSURDFK�WKDW�FRXQWOHVV�
-HZLVK�MRNHV�DIÀUP�DQG�FHOHEUDWH�ZLWK�VDUGRQLF�UHOLVK������
������:H·YH�EHHQ�WKHUH�EHIRUH��DQG�ZH�FDQ�DQWLFLSDWH�EH�
LQJ�WKHUH�DJDLQ³LI�QRW�D�GHFDGH�IURP�QRZ��WKHQ�PD\EH�
LQ�D�FHQWXU\�RU�D�WKRXVDQG�\HDUV���6HHLQJ�WKH�ELJ�SLFWXUH�
DV�ZH�GR��DVVXPLQJ�ZH�NHHS�D�\LGGLVKH�NRS³D�-HZ�
LVK�KHDG³VFUHZHG�RQ�RXU�VKRXOGHUV���ZH·UH�QRW�WRR�
LQFOLQHG�WR�JHW�ZRUNHG�XS��DV�RWKHUV�DUH��RYHU�VKRFN�
LQJ�GLVUXSWLRQV�LQ�WKH�VRFLDO��HFRQRPLF�DQG�SROLWLFDO�
ODQGVFDSH���2XU�EDFNJURXQG�UHPLQGV�XV�WKDW�DSSDUHQWO\�
FDWDFO\VPLF�HYHQWV�ZH�QRZ�ZLWQHVV�DUH�PHUH�LQFUH�
PHQWV�RI�VHLVPLF�DFWLYLW\�LQ�D�VHQVDWLRQDO�VSHFWDFOH�WKDW�
LV�DFWXDOO\�WDNLQJ�SODFH�RQ�D�PXFK�YDVWHU��HSRFKDO�VFDOH���
+DYLQJ�H[SHULHQFHG�WKLV�VRUW�RI�WKLQJ�EHIRUH��ZH·UH�
XVHG�WR�LW�E\�QRZ���3ROLWLFLDQV�DQG�SROLWLFDO�V\VWHPV�DQG�
DOO�WKH�PLVKXJDV�WKDW�WKH\�FKXUQ�XS�FRPH�DQG�JR³ZH�
DGDSW�ÁH[LEO\�WR�WKH�UHDOLWLHV�DQG�QRUPV�RI�ZKDWHYHU�
FXOWXUDO�HQYLURQPHQW�LQ�ZKLFK�ZH�ÀQG�RXUVHOYHV���
������6R��MXVW�DV�PXFK�DV�ZH�ULJKWO\�VHHN�WR�LQÁXHQFH�
SXEOLF�SROLF\�WR�DGYDQFH�RXU�YDOXHV��SXVK�EDFN�DJDLQVW�
DQ\�SROLWLFDO�DJHQGD�WKDW�WKUHDWHQV�-HZLVK�VHFXULW\�DQG�
KXPDQ�ULJKWV�LQ�JHQHUDO��DQG�YRWH�RXU�FRQVFLHQFH�VR�DV�
WR�DFKLHYH�WLNXQ�RODP��UHSDLU�RI�WKH�ZRUOG��ZH�VKRXOG�
DOVR�WDNH�VWRFN�RI�WKH�ODUJHU�VLWXDWLRQ�ZKHUH�ZH�ÀQG�
RXUVHOYHV�DQG��UHPHPEHULQJ�-HZLVK�ZLVGRP�RI�WKH�
DJHV��QRW�WDNH�DQ\WKLQJ�RXW�RI�SHUVSHFWLYH���:H�VKRXOG�
QHLWKHU�ZRUU\�XQGXO\�QRU�KRSH�IRROLVKO\���7KDW�-HZLVK�
ZLVGRP�ZLOO�EOXQWO\�WHOO�\RX�WKLV�LV�QRW�WKH�$SRFDO\SVH���
,I�\RX·UH�ZRUULHG�DERXW�WKH�MLWWHU\�VWDWH�RI�DIIDLUV�KHUH�
LQ�$PHULFD�DQG�WKH�UHVW�RI�WKH�ZRUOG��UHPHPEHU��ZH·YH�
VHHQ�ZRUVH�DQG�EHHQ�WKURXJK�ZRUVH���%\�WKH�VDPH�
WRNHQ��LI�\RX·UH�KRSHIXO�WKDW�DOO�WKLV�FRPPRWLRQ�LV�D�
SRVLWLYH�WKLQJ��WKH�ELUWK�SDQJV�RI�D�JORULRXV�JROGHQ�DJH��
DQG�WKDW�WKH�FKDQJHV�LQ�VWRUH�ZLOO�EH�JRRG�RQHV��GRQ·W�
JHW�\RXU�KRSHV�XS�WRR�KLJK��DQG�UHPHPEHU��ZH·YH�VHHQ�
EHWWHU�DQG�EHHQ�WKURXJK�EHWWHU�
�����6R�ZKDW�HOVH�LV�QHZ"��:HOO��LW�LV�D�1HZ�<HDU���,�ZLVK�
\RX�D�KDSS\�RQH��



0HVVDJH�IURP�WKH�([HFXWLYH�&RPPLWWHH

$�ELJ�WKDQN�\RX�WR�'DYH�)RUUHVW�ZKR�
WRUH�GRZQ�WKH�PROG\�ROG�FHLOLQJ�LQ�WKH�
EDFN�YHVWLEXOH�FRDW�FORVHW�DQG�UHSODFHG�
LW�ZLWK�QHZ�ZDOOERDUG�DQG�SDLQWHG�

�����7KH�GROGUXPV�RI�ZLQWHU�ZHDWKHU�DUH�XSRQ�XV��
IUDQNO\��LW·V�KDUG�WR�WKLQN�DERXW�OHDYLQJ�RXU�ZDUP�
KRPHV�RQ�D�EOXVWHU\�ZLQWHU�)ULGD\�QLJKW���%XW��DW���
SP�HDFK�)ULGD\��ZLWK�VRPH�H[FHSWLRQV�GXULQJ�WKH�
\HDU��ZH�JDWKHU�DV�D�FRQJUHJDWLRQ�WR�UHFLWH�WKH�DQFLHQW�
SUD\HUV�DQG�UHFRXQW�WKH�EOHVVLQJV�RI�WKH�UHFHQWO\�FRP�
SOHWHG�ZHHN���)RU�WKRVH�ZKR�SDUWLFLSDWH��WKH\�HQMR\�
WKH�RSSRUWXQLW\�WR�UHOD[�DQG�UHÁHFW�RQ�WKH�ZHHN�JRQH�
E\��DQG�WKH�RSSRUWXQLW\�WR�KRQRU�WKRVH�ZKR�DUH�QR�
ORQJHU�ZLWK�XV��:H�LQYLWH�HDFK�DQG�HYHU\�7%7�PHP�
EHU�IDPLO\�WR�SDUWDNH�LQ�)ULGD\�HYHQLQJ�VHUYLFHV�DQG�
WR�PDNH�7%7�\RXU�)ULGD\�QLJKW�´JR�WRµ�HYHQW�
�����:H�FDQ�UHSRUW�WKDW�WKH�.DUHQ�DQG�%RE�.OHLQ�
&KDOOHQJH�)XQG�LV�JURZLQJ�DQG�WKDW�WKH�SRVLWLYH�
UHVSRQVH�IURP�WKH�&RQJUHJDWLRQ�LV�PXFK�DSSUHFLDWHG���
6RPH�QHZ�FRQWULEXWLRQV�MXVW�WKLV�SDVW�PRQWK�����*HUU\�
DQG�.DUHQ�:DOWPDQ��$OLFH�%XUVWHLQ��&DURO�$QQ�
*HUVKHQVRQ��DQG�6XVDQ�DQG�-RQDWKDQ�5HXEHQ���:H�
DUH�KRSLQJ�IRU�����SHUFHQW�SDUWLFLSDWLRQ�����WKH�DPRXQW�

RI�\RXU�FRQWULEXWLRQ�LV�OHVV�LPSRUWDQW�WKDQ�WKH�IDFW�WKDW�
\RX�VWHSSHG�XS�DQG�VXSSRUWHG�WKH�HIIRUW�WR�NHHS�RXU�
SK\VLFDO�SODQW�LQ�JRRG�VKDSH���7KLV�6SULQJ�ZH�ZLOO�EH�
DEOH�WR�XQGHUWDNH�VRPH�LPSRUWDQW�EXLOGLQJ�UHQRYDWLRQ�
SURMHFWV�WKDW�KDYH�EHHQ�SXW�RII�IRU�IDU�WRR�ORQJ���7KH�
ORFDO�)LUH�0DUVKDO�KDV�LQVSHFWHG�WKH�EXLOGLQJ�DQG�KDV�
XQFRYHUHG�VRPH�LVVXHV�WKDW�ZH�KDYH�WR�DGGUHVV�LPPH�
GLDWHO\�
�����7KH�QH[W�PHHWLQJ�RI�\RXU�%RDUG�RI�'LUHFWRUV�LV�
VFKHGXOHG�WR�PHHW�LQ�WKH�VRFLDO�KDOO�0RQGD\�)HEUX�
DU\�����DW������30��DQG�7%7�PHPEHUV�DUH�FRUGLDOO\�
LQYLWHG�WR�DWWHQG�DQG�FRQWULEXWH�\RXU�LGHDV�DQG�VXJ�
JHVWLRQV���$V�WKH�WHQXUHV�RI�WKH�6FRWWV�DQG�WKH�0DJV�
DUH�FRPLQJ�WR�D�FORVH�LQ�-XQH�������LW�LV�LPSRUWDQW�WKDW�
ZH�KDYH�VRPH�SHRSOH�´LQ�WKH�ZLQJVµ�WR�VWHS�XS�DQG�
WDNH�NH\�OHDGHUVKLS�SRVLWLRQV�

(OLRW�0DJ��IRU�WKH�([HFXWLYH�&RPPLWWHH

:RZ����´7KLV�2OG�+RXVH�RI�:RUVKLSµ�QHHGV�FRQVWDQW�7�/�&��7KDQN�\RX�WR�
DOO�RXU�ZRQGHUIXO�PHPEHUV�ZKR�KDYH�FRQWULEXWHG�WR�RXU�RQJRLQJ�EXLOGLQJ�
IXQG��7KH�.DUHQ�DQG�%RE�.OHLQ�%XLOGLQJ�&KDOOHQJH«�$V�\RX�FDQ�VHH�ZH�
KDYH�PDQ\�UHSDLU�SURMHFWV�WR�NHHS�RXU�ZRQGHUIXO��KLVWRULF�EXLOGLQJ�LQ�JRRG�
FRQGLWLRQ��-3�&DUUROO�&RQVWUXFWLRQ�LQVWDOOHG�7\YHN�DQG�QHZ�FODSERDUGV�RQ�
WKH�VRXWK�VLGH�RI�WKH�WRZHU�VR�ZH�ZRQ·W�KDYH�OHDNV�DQ\�ORQJHU��:H�GLGQ·W�
UHDOL]H�ZH�KDG�´VHH�WKURXJKµZDOOV�WKHUH���:KHQ�ZH�KDG�ZLQGVWRUPV��UDLQZD�
WHU�OHDNHG�LQ��0DQ\�WKDQNV�DOVR�WR�*DU\�(YDQV�DQG�KLV�IULHQG�-RH�%LHU�
EDXP�IRU�UHSODFHPHQW�RI�ZDWHU�GDPDJHG�FHLOLQJ�WLOHV�LQ�WKH�IURQW�YHVWLEXOH��
�KRSHIXOO\�IRU�WKH�ODVW�WLPH�����12�025(�/($.6����2XU�KRXVH�LV�JHWWLQJ�
LPSURYHPHQWV�DOO�WKH�WLPH��7KDQN�\RX�IRU�\RXU�FRQWLQXHG�VXSSRUW�LQ�NHHSLQJ�
7HPSOH�%HWK�7RUDK�VDIH�DQG�FRPIRUWDEOH�IRU�DOO�WR�HQMR\��,W�WDNHV�D�ZKROH�
YLOODJH�WR�NHHS�RXU�´KRXVHµ�LQ�JUHDW�ZRUNLQJ�RUGHU���%\�-XG\�*ROG



6XQGD\�6FKRRO�VWXGHQWV�LOOXVWUDWHG�
WKH�PHQRUDK·V�HLJKW�GD\V�DQG�SRVWHG�
WKHP�RQ�WKH�VRFLDO�KDOO�ZDOO��2XU�
&KDQXNDK�3DUW\�ZDV�KHOG�6XQGD\��
'HFHPEHU���WK�ZLWK�DERXW����SHRSOH�
DWWHQGLQJ���$EXQGDQW�ODWNHV��VDODGV�
DQG�GHVVHUWV�ZHUH�VHUYHG�E\�DQG�WR�
HQWKXVLDVWLF�PHPEHUV��*DPHV�ZHUH�
SOD\HG�DQG�D�SLQ\DWD�ZDV�VPDVKHG�

&KDQXNDK��7KH�)HVWLYDO�RI�/LJKWV

5DOSK�DQG�3KLO�FRQWLQXHG�
WKH�WUDGLWLRQ�RI�OLJKWLQJ�
WKH�ELJ�PHQRUDK�RQ�RXU�
UHFHQWO\�UHVWRUHG�IURQW�
WHUUDFH�EDOXVWUDGH�



,YDQ�)LQNOH�RI�:HVW�+DUWIRUG��GLHG�SHDFHIXOO\�RQ�'H�
FHPEHU����������ZLWK�KLV�ORYLQJ�IDPLO\�E\�KLV�VLGH��%RUQ�
LQ�%HDFRQ��1HZ�<RUN��RQ�2FWREHU����������WR�/RXLV�:��
DQG�3DXOLQH��6DQGOHU��)LQNOH��3UHGHFHDVHG�E\�KLV�ZLIH��
%DUEDUD��-DLQFKLOO���ZKRP�KH�ORYHG�IRU����\HDUV��,YDQ�
JUDGXDWHG�:HDYHU�+LJK�6FKRRO��FODVV�RI�������8QGHU�
DJH�IRU�HQOLVWPHQW�LQ�WKH�$UP\��KH�OHIW�VFKRRO�IRU�HP�
SOR\PHQW�ZLWK�&ROW�)LUHDUPV�WR�FRQWULEXWH�WR�WKH�ZDU�
HIIRUW��,Q�1RYHPEHU�������KH�HQOLVWHG�LQ�WKH�$UP\�$LU�
&RUS�DQG�ZDV�WUDLQHG�DV�DQ�DLUERUQH�UDGLR�RSHUDWRU��DQG�
HDUQHG�KLV�ZLQJV�DV�DQ�DHULDO�JXQQHU��$V�D�PHPEHU�RI�
WKH�%����ERPEHU�FUHZ��KH�ZDV�DVVLJQHG�WR�WKH����WK�
%RPE�*URXS��ZLWK�KLV�DLUFUDIW�QDPHG��´%OLW]LQJ�%HWV\µ��
2Q�,YDQ·V���QG�PLVVLRQ��KH�ZDV�VKRW�GRZQ�RYHU�+RO�
ODQG��2QH�RI�VL[�VXUYLYRUV��,YDQ�EHFDPH�D�SULVRQHU�RI�
ZDU��$IWHU�WKH�ZDU��KH�ZHQW�RQ�WR�UHWLUH�IURP�WKH�$LU�
)RUFH�5HVHUYH�DV�D�&DSWDLQ��+LV�GHFRUDWLRQV�LQFOXGHG�
$LU�0HGDO�ZLWK�7KUHH�2DN�/HDI�&OXVWHUV��3XUSOH�+HDUW��
32:�PHGDO��(XURSHDQ�7KHDWUH�RI�2SHUDWLRQV�ZLWK�7ZR�
%URQ]H�%DWWOH�6WDUV�DQG�WKH�$PHULFDQ�'HIHQVH�0HGDO��
,YDQ�SXUFKDVHG�7KH�6LVVRQ�7DYHUQ�LQ������DQG�RSHU�
DWHG�LW�IRU�WKLUW\�WKUHH�\HDUV��+H�ZDV�D�IRXQGLQJ�PHPEHU�
RI�7KH�-HZLVK�&RPPXQLW\�*URXS�RI�:HWKHUVÀHOG��WKDW�
HYHQWXDOO\�EHFDPH�RXU�7HPSOH�%HWK�7RUDK��,YDQ�VHUYHG�
DV�D�SUHVLGHQW�WR�ERWK�FRQJUHJDWLRQV��/DWHU��KH�DQG�KLV�
ZLIH�%DUEDUD��ZHUH�PHPEHUV�RI�&RQJUHJDWLRQ�7HIHUHV�
,VUDHO�IRU�RYHU�IRUW\�\HDUV��$Q�DFWLYH�0DVRQ�DV�ZHOO�DV�D�
PHPEHU�RI�WKH�'LVDEOHG�$PHULFDQ�9HWHUDQV��$PHULFDQ�
;�32:V��-HZLVK�:DU�9HWHUDQV�����WK�%RPE�*URXS�$V�
VRFLDWLRQ��-HZLVK�)HGHUDWLRQ�RI�*UHDWHU�+DUWIRUG��-HZLVK�
+LVWRULFDO�6RFLHW\��(LJKWK�$LU�)RUFH�+HULWDJH�0XVHXP��
DQG�::,,�0HPRULDO��$V�D�SULYDWH�SLORW��KH�HQMR\HG�
PDQ\�KRXUV�LQ�WKH�DLU��HVSHFLDOO\�ZKHQ�WDNLQJ�KLV�WZR�
\RXQJ�VRQV�IRU�ÁLJKWV��,YDQ�DQG�KLV�ZLIH�HQMR\HG�VTXDUH�
GDQFLQJ�DQG�ZHUH�RIWHQ�WKH�FHQWHU�RI�DWWHQWLRQ�RQ�WKH�
GDQFH�ÁRRU��6XUYLYRUV��+LV�EURWKHU��6DPXHO��VRQ��3DXO�
DQG�KLV�ZLIH�6XVDQ��6RQ��6WHSKHQ��*UDQGVRQ�'DQLHO��KLV�
ZLIH�-XOLH�DQG�WKHLU�WKUHH�GDXJKWHUV��+DQQDK��5DFKHO�DQG�
(OL]D��$�IXQHUDO�ZDV�JUDYHVLGH�RQ�'HFHPEHU����������
ZLWK�5DEEL�3KLOLS�/D]RZVNL�RIÀFLDWLQJ�DW�WKH�7HIHUHV�,V�
UDHO�&HPHWHU\��)ROORZLQJ�LQWHUPHQW�WKH�IDPLO\�UHFHLYHG�
IULHQGV�DW�WKH�6XPPHU:RRG������6LPVEXU\�5G��LQ�:HVW�
+DUWIRUG��0D\�KLV�PHPRU\�EH�D�VRXUFH�RI�VWUHQJWK�DQG�
D�EOHVVLQJ�WR�WKRVH�ZKR�NQHZ�DQG�ORYHG�KLP��)XQHUDO�
DUUDQJHPHQWV�SURYLGHG�E\�+HEUHZ�)XQHUDO�$VVRFLDWLRQ��
,QF���:HVW�+DUWIRUG��2ELW�IURP�7KH�&RXUDQW�

,YDQ�)LQNOH��
SDVW�7%7�SUHVLGHQW



/HR�5RVHQ��D�PHPEHU�RI�7%7�IRU�PDQ\�
\HDUV�DIWHU�D�ORQJ�DQG�IUXLWIXO�OLIH�SDVVHG�
DZD\�DW�WKH�DJH�RI����RQ�1RYHPEHU�����
+H�OHIW�EHKLQG�DQG�ZLOO�EH�PLVVHG�E\�KLV�
EHORYHG�ZLIH�+DUULHW��WKHLU�VHYHQ�FKLOGUHQ�
DQG�HLJKW�JUDQGFKLOGUHQ�ZKR�KH�DGRUHG�DV�
ZHOO�DV�KLV�GRJ��+DLOH\�
/HR�ZDV�D�TXLHW�PDQ�DQG�KXPEOH�PDQ��
$�PHQVFK��D�JRRG�JX\��/HR�PHW�\RX�ZLWK�
D�VLQFHUH�DQG�LQYLWLQJ�VPLOH��+H�KDG�D�
FDUHHU�ÀOOHG�ZLWK�DFKLHYHPHQWV��+H�VHUYHG�
KRQRUDEO\�DV�DQ�$YLDWLRQ�(OHFWURQLF�7HFK�
QLFLDQ�LQ�WKH�8�6��1DY\�DQG�KH�FRXOG�FRQ�
QHFW�DOO�WKH�ZLUHV��8SRQ�UHWXUQLQJ�KRPH��
KH�HDUQHG�KLV�EDFKHORU·V�GHJUHH�LQ�HQJL�
QHHULQJ�IURP�7ULQLW\�&ROOHJH�DQG�SXUVXHG�
D�FDUHHU�DV�DQ�DWWRUQH\�IROORZLQJ�KLV�JUDG�
XDWLRQ�IURP�WKH�8QLYHUVLW\�RI�&RQQHFWLFXW�
6FKRRO�RI�/DZ��+H�ZDV�DGPLWWHG�WR�WKH�
&RQQHFWLFXW�%DU�LQ������DQG�ODWHU�HDUQHG�
DGPLVVLRQ�WR�SUDFWLFH�LQ�VHYHUDO�IHGHUDO�
FRXUWV��LQFOXGLQJ�WKH�8�6��'LVWULFW�&RXUW�
RI�&RQQHFWLFXW��WKH�8�6��&LUFXLW�&RXUW�RI�
$SSHDOV��DQG�WKH�8�6��6XSUHPH�&RXUW��+H�
LQLWLDOO\�ZRUNHG�DV�D�FOHUN�LQ�+DUWIRUG·V�
3ROLFH�&RXUW�IURP�����������DQG�ODWHU�
ZHQW�RQ�WR�HQMR\�RYHU����\HDUV�RI�SULYDWH�
SUDFWLFH��,Q�DGGLWLRQ�WR�KLV�ÀUP·V�ZRUN��KH�
ZDV�WKH�DWWRUQH\�IRU�WKH�7RZQ�RI�%ORRP�
ÀHOG�IURP������������DQG�VHUYHG�DV�3DVW�
3UHVLGHQW�RI�WKH�+DUWIRUG�0XWXDO�6RFLHW\��
$V�D�::,,�HUD�YHWHUDQ��/HR�ZDV�D�SURXG�
PHPEHU�RI�$PHULFDQ�/HJLRQ�3RVW����DQG�
WKH�-HZLVK�:DU�9HWHUDQV���+H�OLNHG�WR�WLQ�
NHU�DQG�FRXOG�À[�DQ\WKLQJ��,�DVNHG�+DUULHW�
ZKDW�ZDV�\RXU�IDYRULWH�UHVWDXUDQW"�´&KH]�
5RVHQµ�ZDV�WKH�TXLFN�UHVSRQVH��7KH\�
WUDYHOOHG�DURXQG�WKH�ZRUOG��EXW�KH�ORYHG�
KLV�VXPPHUV�LQ�1DUUDJDQVHWW�EHVW��<HV��KH�
ZDV�D�PHQVFK�DQG�ZLOO�EH�PLVVHG�E\�DOO��
7KDQNV�IRU�EHLQJ�WKH�EHVW�KXVEDQG��IDWKHU��
SURYLGHU�DQG�PHGLDWRU��0D\�*�G�EOHVV�
\RX�DQG�WKDQNV�IRU�VHWWLQJ�JRDOV�IRU�DOO�WR�
UHDFK��6KDORP�����%\�+DUROG�1HYLQV

/HR�5RVHQ��PHQVFK

/HR�ZLWK�
+DUULHW�DQG�
GDXJKWHU�
'HEELH�



.DWKL�0DJ�DQG�5DOSK�+RURZLW]�PHW�ZLWK�
0LFKDHO�0RNU\FNL�IURP�WKH�RIÀFH�RI�WKH�
:HWKHUVÀHOG�)LUH�0DUVKDO�LQ�RUGHU�WR�KDYH�D�
ÀUH�GHSDUWPHQW�LQVSHFWLRQ�RI�����0DLQ�6WUHHW��
,W�ZDV�DFNQRZOHGJHG�WKDW�WKH�EXLOGLQJ�KDV�
QRW�EHHQ�LQVSHFWHG�IRU�PDQ\�\HDUV³SUREDEO\�
PRUH�WKDQ����\HDUV��KRSHIXOO\�OHVV�WKDQ�����
7KLV�ZLOO�DSSDUHQWO\�EHFRPH�DQ�DQQXDO�HYHQW�
7KH�EXLOGLQJ�SDVVHG�LQVSHFWLRQ�ZLWK�WKH�IRO�
ORZLQJ�FRQGLWLRQV�
������:DOOERDUG�FHLOLQJ�LQ�VDQFWXDU\�IXUQDFH�
URRP�PXVW�EH�UHSDLUHG�DQG�VHDOHG��,W�LV
FXUUHQWO\�KDQJLQJ�GRZQ�RYHU�WKH�IXUQDFH�
������'RRU�WR�WKH�VDQFWXDU\�IXUQDFH�URRP�PXVW�
EH�NHSW�VKXW�ZKHQ�QR�RQH�LV�LQ�WKHUH��7KHUH�LV�
FXUUHQWO\�D�ODUJH�URFN�VXQN�LQWR�WKH�PXG�GLUW�
ÁRRU�ZKLFK�LV�KROGLQJ�WKH�GRRU�RSHQ��:H�QHHG�WR�
UHPRYH�WKLV�URFN�DQG�DV�PXFK�GLUW�DV�LV�QHHGHG�
WR�DOORZ�XV�WR�FORVH�WKH�GRRU���5DOSK�WRRN�FDUH�RI�
WKLV���
������(PHUJHQF\�OLJKWV�QHHGHG�EDWWHU\�UHSODFH�
PHQW�DQG�5DOSK�DQG�'DYH�WRRN�FDUH�RI�WKLV�

:H�VKRXOG�JHW�D�OHWWHU�IURP�WKH�)LUH�0DUVKDO�
DGYLVLQJ�XV�WKDW�ZH�KDYH����GD\V�WR�FRUUHFW�
WKHVH�LWHPV�DQG�EH�UHDG\�IRU�D�UHLQVSHFWLRQ��
$GGLWLRQDOO\��LW�ZDV�YHUEDOO\�QRWHG�WKDW�WKH�
´VWRUDJH�URRPµ�DW�WKH�VRXWKHDVW�HQG�RI�WKH�VR�
FLDO�KDOO�FRXOG�EH�D�ÀUH�KD]DUG��DQG�VKRXOG�EH�
FOHDQHG�XS��,�GLG�QRW�WHOO�KLP�LW�ZDV�D�6XQGD\�
6FKRRO�URRP�

%HIRUH�WKH�LQVSHFWLRQ��WKH�&2�GHWHFWRU�ZDV�
´FKLUSLQJµ��,�KDG�FKDQJHG�WKH�EDWWHULHV�HDUOLHU�
LQ�WKH�PRQWK��DQG�DJDLQ��ZLWK�'HE�+DPPHU�

DQG�'DYH�)RUUHVW��RQ����������5DOSK�FKHFNHG�
LW�RXW�DQG�LW�GLG�QRW�JR�RII�DJDLQ�GXULQJ�WKH�LQ�
VSHFWLRQ��+RZHYHU��RQ�6XQGD\���������DW������
D�P��,�UHFHLYHG�D�FDOO�IURP�6HWK��7KH�DODUP�
ZDV�JRLQJ�RII��6HWK�VDLG�LW�ZDV�WKH�&2�DODUP��
VR�,�DVNHG�KLP�WR�FDOO�WKH�ÀUH�GHSDUWPHQW��DV�D�
EDW�PLW]YDK�VWXGHQW�ZDV�GXH�WR�DUULYH�VKRUWO\��
7KH�ÀUH�GHSDUWPHQW�GHWHUPLQHG�WKDW�WKH�DODUP�
ZDV�GHIHFWLYH��VDLG�WKH�QRUPDO�OLIH�RI�D�&2�
GHWHFWRU�LV�DERXW���\HDUV��DQG�UHSODFHG�LW�ZLWK�
D�QHZ�RQH�DW�QR�FKDUJH�WR�XV��7KH\�GLG�VXJ�
JHVW��EXW�GLG�QRW�PDQGDWH��WKDW�ZH�KDYH�ERWK�
VPRNH�DQG�&2�GHWHFWRUV�QHDU�WKH�IXUQDFHV��
WKH�ZDWHU�KHDWHU��DQG�LQ�WKH�NLWFKHQ�

,W�LV�P\�VXJJHVWLRQ�WKDW�LQ�DGGLWLRQ�WR�PDNLQJ�
WKH�FRUUHFWLRQV�QRWHG�LQ�FRQGLWLRQV�����DERYH��
ZH�DOVR�LQYHVW�LQ�DGGLWLRQDO�VPRNH�DQG�&2�
GHWHFWRUV�IRU�WKH�FODVVURRPV��WKH�NLWFKHQ��DQG�
QHDU�WKH�IXUQDFHV�DQG�ZDWHU�KHDWHU�LQ�WKH�GLUW�
EDVHPHQW��7KH�ÀUH�GHSDUWPHQW�VD\V�&2�
GHWHFWRUV�WKDW�JLYH�D�UHDGRXW�RI�&2�SSP�
RQ�WKH�IURQW�SDQHO�DUH�D�JRRG�LGHD�

7KH�LQVSHFWRU�VDLG�ZH�FRXOG�PRYH�WKH�VDQFWX�
DU\�ÀUH�H[WLQJXLVKHU�MXVW�RXWVLGH�WKH�GRRU�LQ�
WKH�6RFLDO�+DOO�DQG�WKDW�ZH�VKRXOG�SODFH�VLJQV�
DERYH�WKH�H[WLQJXLVKHUV��,W�LV�UHFRPPHQGHG�
WKDW�ZH�KDQJ�WKH�H[WLQJXLVKHUV�RQ�KRRNV�RQ�
WKH�ZDOO�EHORZ�WKH�VLJQV�

(;,7�6,*16��,I�ZH�DUH�JRLQJ�WR�NHHS�WKH�
LOOXPLQDWHG�H[LW�VLJQV��ZH�QHHG�WR�PDNH�VXUH�
WKH\�ZRUN��RWKHUZLVH�WDNH�WKHP�GRZQ�DQG�
UHSODFH�WKHP�ZLWK�WKH�GD\JOR�(;,7�VLJQV�

.DWKL·V�7%7�)LUH�,QVSHFWLRQ�UHSRUW�-DQXDU\���������



/HWWHU�DQG�&RUUHFWLRQ�IURP�-HII�%HUJ
�����7KDQNV�VR�PXFK�IRU�WDNLQJ�WKH�WLPH�WR�ZULWH�D�YHU\�QLFH�DUWLFOH�IRU�7KH�6WDU�LQ�PHPRU\�RI�P\�SDUHQWV��-HUU\�
DQG�-RDQ�%HUJ��,�DSSUHFLDWH�\RXU�VKDULQJ�ZLWK�WKH�UHVW�RI�WKH�FRQJUHJDWLRQ�VRPH�RI�WKH�KLVWRULFDO�SHUVSHFWLYHV�RQ�
WKHLU�FRQWULEXWLRQV�WR�7%7���6LQFH�HOHFWURQLF�GRFXPHQWV�OLYH�IRU�D�ORQJ�WLPH��FRXOG�,�SOHDVH�UHTXHVW�WKDW�\RX�
FRUUHFW�WKH�VSHOOLQJ�RI�P\�VLVWHU·V�QDPH�³�LW·V�0LFKHOH�/HUHU��QRW�0LFKHOOH�/HKUHU����7KDQNV�DJDLQ��

7KH�%RE�DQG�.DUHQ�.OHLQ�%XLOGLQJ�)XQG�
FRQWLQXHV�RQ�LWV�ZD\«

PDQ\�WKDQNV�WR�RXU�PHPEHUV�ZKR�NLFNHG�RII�FRQWULEXWLRQV
+HOHQH�5RVHQEODWW��
&DURO�*HUVKHQVRQ��

5KRGD�DQG�)UHG�/RQGRQ��
'HEUD�DQG�-RH�+DPPHU��
-RH�DQG�-DQHW�5RVHQEODWW��

0DUD�'UHVQHU�
(OOHQ�6XH�0RVHV�DQG�0DUN�*RXOG��

.DWKL�DQG�(OLRW�0DJ��
6DOO\DQQH�DQG�%DUU\�6FRWW��

%RE�DQG�.DUHQ�.OHLQ�
DQG�-XG\�DQG�0DUW\�*ROG��

7KHVH�DGGLWLRQDO�IRONV�KDYH�FRQWULEXWHG�VLQFH�WKH�ODVW�6WDU��
$OLFH�%XUVWHLQ��*HUDOG�DQG�.DUHQ�:DOWPDQ��

-RQDWKDQ�DQG�6XVDQ�5HXEHQ��5DEEL�6HWK�5HLPHU�DQG�
%DUEDUD�&KHFNQRII��&HFLOH�DQG�%DUU\�%URQÀQ��%DUU\�*ROGEHUJ��
.ULVW\�1RWDUDQJHOR�DQG�/HRQDUG�/HY�DQG�*DU\�DQG�6DUD�(YDQV

/HW�WKLV�FDPSDLJQ�FRQWLQXH��������

%XLOGLQJ�)XQG�&RQWULEXWLRQV
.DWKL�DQG�(OLRW�0DJ�LQ�PHPRU\�RI�'DYLG�*ROGPDQ
.DWKL�DQG�(OLRW�0DJ�FHOHEUDWLQJ�
����������WKH�UHFRYHU\�RI�1RUPDQ�$QGUHZV
.DWKL�DQG�(OLRW�0DJ�FHOHEUDWLQJ�
����������WKH�HQJDJHPHQW�RI�%DUU\�*ROGEHUJ
��������������DQG�/\QQ�6FKZDUW]
.DWKL�DQG�(OLRW�0DJ�LQ�PHPRU\�RI�/HR�5RVHQ
-XG\�DQG�0DUW\�*ROG�LQ�PHPRU\�RI�/HR�5RVHQ

�

*ROGHQ�%RRN�)XQG�&RQWULEXWLRQV
0DU\DQQH�DQG�%DUU\�'RENLQ�LQ�PHPRU\�RI�-HUU\�%HUJ
6KHUOH\�DQG�1HDOH�'RENLQ�LQ�PHPRU\�RI�-HUU\�%HUJ
%DUEDUD�DQG�1HDOH�'RENLQ�LQ�PHPRU\�RI�-HUU\�%HUJ

7KH�7%7�%RRN�&OXE�PHW�RQ�7KXUVGD\��-DQXDU\�
��WK�DQG�GLVFXVVHG�´0\�2ZQ�:RUGVµ�E\�5XWK�
%DGHU�*LQVEXUJ�ZLWK�0DU\�+DULQHWW�DQG�:HQG\�
:��:LOOLDPV��:H�GLVFXVVHG�-XVWLFH�*LQVEHUJ·V�
OLIH�DV�D�ODZ\HU��-XGJH�DQG�-XVWLFH���:H�DOVR�IR�
FXVHG�RQ�KHU�PRVW�GULYLQJ�LVVXHV��JHQGHU�DQG�UD�
FLDO�HTXDOLW\�SDVW�DQG�SUHVHQW���-XVWLFH�*LQVEXUJ�
DSSURDFKHV�WKHVH�LVVXHV�IURP�WKH�SHUVSHFWLYH�
RI�SURYLGLQJ�IUHHGRP�DQG�IDLUQHVV�IRU�ZRPHQ�
DQG�PHQ��WKRVH�RI�FRORU��DQG�WKH�/*%7�FRPPX�
QLW\�WKURXJK�IUHHLQJ�HYHU\RQH�IURP�VWHUHRW\SLF�
ELDVHV�

%RRN�&OXE�1HZV
(OOHQ�6XH�0RVHV�UHSRUWLQJ

3OHDVH�MRLQ�XV�IRU�RXU�QH[W�%RRN�&OXE�GLVFXVVLRQ�RQ�0DUFK����DW������30�LQ�WKH�7%7�
VRFLDO�KDOO���:H�ZLOO�EH�GLVFXVVLQJ�WKH�IDPRXV�,VUDHOL�DXWKRU�$PRV�2]·V�PRVW�UHFHQW�
QRYHO��´-XGDV�µ��7KLV�LV�RQH�\RX�VKRXOG�QRW�PLVV��)RU�PRUH�LQIRUPDWLRQ�DERXW�WKH�%RRN�
&OXE�FRQWDFW�&HFLOH�%URQÀQ�DW�FHFLOHBEURQÀQ#\DKRR�FRP����
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5DEEL�6HWK�5LHPHU
������������������VHWKULHPHU#DRO�FRP
([HFXWLYH�&RPPLWWHH�6DOO\DQQH�DQG�%DUU\�6FRWW��
.DWKL�DQG�(OLRW�0DJ��DQG�.DUHQ�.OHLQ�
7UHDVXUHU��%DUU\�*ROGEHUJ�
)LQDQFLDO�6HFUHWDU\��6DOO\DQQH�6FRWW�
5HFRUGLQJ�6HFUHWDU\��&DURO�*HUVKHQVRQ�
&RUUHVSRQGLQJ�6HFUHWDU\��.DUHQ�.OHLQ�
7UXVWHHV��6XVDQ�-DPHV�DQG�/HRQDUG�/HY
3XEOLFLW\��'HEUD�(KUOLFK�
0HPEHUVKLS��.DUHQ�.OHLQ�
%RDUG�RI�(GXFDWLRQ��%DUEDUD�&KHFNQRII�
+HDG�,QVWUXFWRU��5DEEL�6HWK�5LHPHU
5HOLJLRXV�6WXGLHV�,QVWUXFWRU��7ULFLD�%RQVH
$GXOW�(GXFDWLRQ��&HFLOH�%URQÀQ�
0HPRULDO�3DUN��%DUU\�*ROGEHUJ
%XLOGLQJ�&KDLU��*DU\�(YDQV�
%XLOGLQJ�&RPPLWWHH��.DWKL�0DJ�DQG�/HRQDUG�/HY
*DUGHQLQJ�&KDLU��.DWKL�0DJ
*DUGHQLQJ�&RPPLWWHH��.ULVW\�1RWDUDQJHOR�
7KH�6WDU��(OOHQ�6XH�0RVHV��3KLO�/RKPDQ��
�����+DUROG�1HYLQV��(OGHU�6WULQJHU
7RUDK�6WXG\��%XLOGLQJ�5HQWDO�DQG�:HEPDVWHU��
����'HE�+DPPHU
:D\V�DQG�0HDQV�&KDLU��-XG\�*ROG
:D\V�DQG�0HDQV�&RPPLWWHH��5KRGD�/RQGRQ�DQG�
����+HOHQH�5RVHQEODWW
+LJK�+ROLGD\V��5DEEL�6HWK�5LHPHU��%DUEDUD�
���&KHFNQRII��&HFLOH�%URQÀQ��&DURO�*HUVKHQVRQ��
���.DWKL�DQG�(OLRW�0DJ��6XVDQ�5HXEHQ��
���6DOO\DQQH�DQG�%DUU\�6FRWW��)UHG�/RQGRQ
1RPLQDWLQJ�&KDLU��&HFLOH�%URQÀQ
0LVFHOODQHRXV��3KLO�/RKPDQ�ZLWK�5DOSK�+RURZLW]
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